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creative thinking tools

My Goal Today

• Help you see the world differently
– In 60 minutes?

• By seeing differently, help create
capacity to develop fresh options for
the future

• At the very least:
– leave you with questions to ponder

– food for thought!
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Seeing differently

?

Paradigm Shifts

• Innovation = Tomorrow’s Revenue
• Business = Organising for Routine

– Lessen surprises, variety

– Efficiency

– New answers, old questions

• Creativity is the behaviour that
supports innovation
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Managing Ambiguity

Don’t
Know What

Don’t
Know How Know How

Paint by
Numbers

Making a
Movie

Going on 
A Quest

Walking in 
the Fog

Today’s business
Continuous Improvement

Improved Recipes
Old Questions, New Answers

New Questions

New Questions New Questions

Know What

© Eddie Obeng

Possibilities

Dean Kamen:
“Science is about why;

engineering is about why not.”

Innovation expand the universe of
possibilities.
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Xerox’s dilemma

“Not everything we start ends up fitting with our
businesses later on. Many of the ideas we work
on here involve a paradigm shift in order to
deliver value. So sometimes we must work

particularly hard to find the ‘architecture of the
revenues’…”

- John Seely Brown, ex-Chief Scientist of Xerox

Marshall McLuhan

• “The medium is the message”
• Language ‘probes’
• “We shape our tools, and thereafter our

tools shape us.”
• Examine language around R&D
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Marshall McLuhan

“I’m not sure who discovered water,
but I’m pretty sure it wasn’t a fish.”

Sensing the future

We’re immersed in the present,
difficult to see.

Looking Forward...

“When faced with a totally new situation we
tend to attach ourselves to the objects of
the most recent past.

We look at the present through a rear
view mirror.

We march backwards into the future.”
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IDEO

• Deep hanging out
• Tomorrow’s customers
• Ethnography
• Breakfast with mom

Essence

Innovation begins with an eye.
IDEO



7

Creative Thinking

• We’re hardwired not to think creatively
– Filing cabinets of past experiences

– Classifying based on similarities

• Some tools to help break out of default
thinking patterns

Springboards

• Re-expression
• Related worlds
• Revolution
• Random links
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Springboards
• Re-expression

 finding an alternative way of
a) describing/displaying or
b) experiencing the issue using:

– Alternative words, similes and antonyms
– Metaphor
– Different senses - leave the world of words
– Someone else's perspective
– Integrating opposites

Springboards
• Related worlds

finding an alternative but similar issue or benefit in
another field.

– Other businesses and organizations – “Where in the world
has my challenge or anything like it been faced before. What
can I learn from that?”

– ‘naïve experts’
– The wider world of science, history or nature
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Springboards
• Revolution

identifying then deliberately challenging the
rules and assumptions.

• Five revolutionary questions are:
• What if we did nothing, only reframed it positively?
• What if we had to make it for half the cost?
• What if people bought twice as much?
• What if we reversed the process? What if we exaggerated

the issue?

Springboards

• Random links

forcing a deliberate connection with a random
item.
– The random nature of the stimulus creates surprise and

freshness.
– You must find a connection. The harder you work to find a

connection the more likely it is to be unique and therefore
interesting.
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The Status Quo
“It must be considered that there is nothing more difficult  to

carry out, ... than to initiate a new order of things.

 For the reformer has enemies in all those who profit by the old
order,  and only lukewarm defenders in all those who would
profit by the new order, this lukewarmness arising partly from
fear of their adversaries,  who have the laws in their favour;
and partly from the incredulity of mankind,  who do not truly
believe in anything new until they have had the actual
experience of it.”

Niccolò Machiavelli, The Prince and The Discourses, 1537

Organisational Design

• Daily activities
– Firefighting, ER

• Reactive mode
– New ideas die
– Organised for routine, predictability

• Need structured time & space for creativity
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Greenhousing
• A space for new ideas to flourish
• Embeds certain behaviours

– Let in the SUN
• Suspend judgement,
• Seek to Understand,
• Nurture

– Keep out the RAIN

• React,

• Assume,

• INsist

Greenhousing

• Remember these when in your rich picture
groups…
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Tripping Point

• Easy part is getting the ideas
• Hard part is making them real

– Innovation = ideas into action
• Prototyping, experimentation is the key to this
• Engage customers early, get their perspective

– Innovation starts with an eye

Simon de Haast
Ideafarm innovation catalysts

083 326 3496 | simon@ideafarm.co.za

think
indaba

visualising through rich pictures
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What are they

• Free form diagrams or “cartoons”
• Displays relationships, the way business

functions work together.
• They may include elements of

– structure

– process

– issues, concerns, or developments

What are they
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Why

• Tools for articulation beyond words and
writing

• Sweeping in of multiple perspectives, helps
to express a problem situation in a rich way

• Creates a shared understanding/image of
the issue at hand

• Powerful way of understanding the entire
system

How

• Vega artists here to help
• Your role is to articulate the things you

think will impact business environment in
the next 5 years ~ 2012

• Context is Africa
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Relevance

• Scenario thinking
– Stress test your vision of the future
– Expand your view by engaging with each other

Thanks

• Slides and reference material, links
available on my blog

www.ideafarm.co.za

Simon de Haast
simon@ideafarm.co.za


