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Hey Ya United 
Media 

hello vega _ 

083 326 3496 !

simon @ ideafarm.co.za!

A Brave New Branding World!

Hello, I’m Simon de Haast…!
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Today 

Take you on a 

journey of thinking 

A brief map 

innovation 

brands 

communities 



3!

Seeing 
differently 

?
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Briefly About 
Me 

Software Developer + 

Asset Management +  

Treasury +  

Record Label +  

Ad Agency +  

Internet Portal 

= 
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www.pixelsthatrock.net 

Traditional vs 
New 

New Ideas = Virus 
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Why is this? 

The Status 
Quo 
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“It must be considered that there is nothing more 

difficult  to carry out ... than to initiate a new 

order of things.  

 For the reformer has enemies in all those who 

profit by the old order,… 

…and only lukewarm defenders in all those who 

would profit by the new order, this lukewarmness 

arising partly from fear of their adversaries, who 

have the laws in their favour;  and partly 

from the incredulity of mankind,  who do not truly 

believe in anything new until they have had the 

actual experience of it.” 
Niccolò Machiavelli, The Prince and The Discourses, 1537 

That’s 
Innovation 
Folks! 

Selling Change 
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“It’s better to appeal to interest rather than reason.”                      
- Samuel Adams. 

(Brand) 
Innovation 
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Paradigm 
Shifts 

Tomorrow’s 
Revenue 

Paradigm 
Shifts 

Business = 
Organising for 
routine, today. 
Improve the 
recipe. 
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“When faced with a totally new situation we tend to 
attach ourselves to the objects of the most recent 
past. 

We look at the present through a rear view 
mirror.  

We march backwards into the future.” 

Improvement 

New Answers to 
Old Questions  

vs 

New 
Questions?? 
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Ad Agency 
Business 
Models 

…under threat 

Commissions 

Market Research  

It’s broken... 

Focus groups 

Product 
development 

Interruption media 
approach 
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Kneejerk 
Innovation 
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Advertising vs 
Experience 

What Americans say 

should be regulated:  

1. Water pollution 
2. Toxic waste 
3. Air pollution 
4. Advertising 
5. Nuclear power 

Source: Yankelovich Partners, 2004 

14!

Advertising as 
a Panacea 

Slow growth … 
advertising will solve 
the problem. 

AT&T vs Apple? 

Advertising celebrates the 
product, not sells it. 
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Brand 
Hijacking 

Consumer 

Generated Content 

- Fans or Vigilantes? 

16!

Consumer 
Generated 
Content 

Cheap media 
production 
technologies 

Citizen Marketer 

Customers ! Fans 

5th P = Participation 
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Making a  
Band a Brand 

Pearl Jam 

Internet fan club  

T-shirt artwork  

fans first stab at tickets 

allow remixes, event cameras, bootleg recordings 

all live gigs available for download 
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bootlegs.pearljam.com 

Another look 

New vs Old School 
Diet Coke & Mentos 

Sony PSP 
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Diet Coke - Mentos 

Reactions 

Mentos: "We are tickled pink by it," says Pete 
Healy, vice president of marketing for the company's 
U.S. division. The company spends less than $20 
million on U.S. advertising annually and estimates 
the value of online buzz to be "over $10 million.” 

Coke: "We would hope people want to drink Diet Coke 
more than try experiments with it," says Coke 
spokeswoman Susan McDermott. She adds that the 
"craziness with Mentos ... doesn't fit with the brand 
personality" of Diet Coke.  
[they’ve since come to the party…] 
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Sony PSP 
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Chaos 
Scenario 

Bob Garfield, On the media, NPR 

Empowered, 
Connected 
Consumer 

Internet  

Mass media ! 
Micropersuasion  
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April 1999 

Put another 
way… 

http://www.gapingvoid.com/Moveable_Type/archives/002843.html 
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Social media networks 

Blogs 

Twitter, Facebook 

Co-creation 
approach 

Customer Journey 

Points of Pain 
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Lead Users 

Have the most to 
say. 

Maybe not 
these guys… 
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Design 
Thinking 

Interfaces 

Brand touchpoints 

Fedex: Receptionists 

ClearRXTM  

new packaging for 
medicine 

Based on own itch to 
scratch 

An example 

26!

Problem 

Think this 
through 
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Customer Experience as a gift: 

"A good gift makes a connection … It means a fresh way of 

looking at something so the person that receives it thinks of you 

when they use it. They say: 'How clever, you thought about 

some part of my life and how to make it work. You didn't just 

go through the motions on this gift.' "!

Essence 

Innovation begins 
with an eye. 

28!

Kindle 

New form of media? 

Amazon? 

Bookseller or 

Media Distributor? 

Let’s Unpack 
This 

Tech changes 

business model 

SIM card = Book 

Platform vs Product 
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Food for 
thought 

Sir Ken Robinson ted.com 
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083 326 3496 

simon @ ideafarm.co.za 

http://vega.ideafarm.co.za 

Thanks! 


